ScrumWorks® Pro Tutorial: Web Reports

Question:

"How can | supply reports to my stakeholders, managers, or others who do not have
ScrumWorks Pro accounts? Will I need to keep regenerating these reports every time they are

requested?"

This tutorial will provide answers to these questions by introducing you to something we call

“Web Reports.”

What Exactly Are Web Reports?

Web Reports allow users to create customized, read-only Web pages that contain ScrumWorks
Pro data and graphical report elements. The published reports do not require authentication and
are accessible to anyone who knows the unique URL of the report. Web Reports reflect real-
time, up-to-date ScrumWorks Pro data; the reports always reflect the Product at the time they are
viewed, instead of representing a static snapshot of the Product at the time the report was created.
Web Reports can be bookmarked and accessed as needed for real-time reporting needs.

To access Web Reports from the Desktop Client choose “Reports > Web Reports” from the main

menu.

The Web Reports menu consists of Data Modules on the left and a Preview pane on the right. To
create a Web Report you simply drag and drop the modules you wish to include in your report or
select the module and then choose “Add Module.”

= Custom Web Report - Product: Sample Product

Report Mame & URL

Web Report URL:

Data Module Types [Farmat]

Product Backlog Items
=== [Table]... — =

Drag Data Module Types from the list at left to the Report Page Preview on the right, Edit each placed Module for information and attributes you wish to appear on the live
Wizh Report Page. You may include multiples of amy type of Madule in any combination to sllow comparison of different dats sats.

*Weh Report Name: \ieh Reporﬂ

Wiew in browser

Presiew

web Report; Author: administrator; Created: 8/29/08; Edited: 9/3/08
-rBYW
-ROI
~Themes

S Modules Tatal 0 Module Unedited

Basic Product Bumdown
limage]

Enhanced Product Burndown|
—.limage]

Current Sprint Tasks
== [Table]--o ==

Sprint Biriidown
[image]

Team Impediments
o [Tableli =

Enhanced Burndown Chart

Releases: Release 10 - Done and placed on bottor to be out of the way, Release. .|
Themes! Mo Theme filker applied.

Forecast completion is enabled

-Best Fit

Current Sprint Task Data
Teame: Sample Team One, Sample Taam Twa
—Parent PEI Title

~Task Title

~Task Description

-Point Person

-Estimated Hours Remaining
~Status

Current Sprint Burndown

Teams: Sample Team One, Sample Team Twa

Impediments
For Teams: All Teams (no flter)
Shown: Unresohred and resolue:

~
e ——

—— _ b
Edit Module: ” Delete Module ]

Save Close




How Do | Build a Report from the Modules?

Each module within Web Reports covers a specific aspect of the data within ScrumWorks Pro.
The modules are: Product Backlog Items; Basic, Enhanced, and Sprint Burndowns; Current
Sprint Tasks; and Impediments. Once you have selected a module, you may double-click it or
select it and choose “Edit Module.” This will allow you to decide what you would like the
module to display. Once you have selected your modules, you may use the drag—and-drop
interface to rearrange the modules; the order you select will be the order they are displayed in the
final Web Report.

Each module must be edited and customized before the report can be saved.

The Product Backlog Items module allows users to display PBIs in the product, filtered by
releases and themes. Additionally, users can select the PBI attributes they would like displayed.

- —,

= Specify Module: PBls - Product: Sample Product
Select attributes for PEIs from specific Releases and Themes to be published in this Module
PEI attributes Releases Themes
Publish the Fallowing PEI information: Include PEIs From the Following Releases: Include PBIs From the Following Themes:
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PBI Options
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Web Report: Web Report, Product: Sample Product S scrumworks
Author Username: administrator; Created: 8/29/2008 Modified: 9/3/2008 pro
[gj print report

Product Backlog ltems

From Releases: Release 1.1 Texas Holdem and 5 card Stud, Wish List - Mo dates makes this release just for sorting, Release 1.0 - Done and placed on
bottom to be out of the way

Of Thernes: Al, Bug, Card Managment, Casino, Oraw, Epic, JJRA, Poker, Robustness, Stud, Texas Holdem, including untherned

Release: Release 1.1 Texas Holdem and 5 card Stud g
Key PEI Title Description Est. Status BW rBY ROl Themes Sprint end
[Team]
Cards-175 107 and 47 cause  User Story 4 Dane 10 2% 1.897 Bug ai4iz2007
have theirvalues The 107 counts as the 47 when ranking [Sample
reversed hands. Team Oneg]

Definition of Done:
- The 107 counts as the 10 of hearts and the
47 counts as the 4 of spades.

Cards-173 Game Crashes User Story: 5} Cone 15 3% 1.497 Bug arri2noT
after player The game crashes to desktop after the player [Sample
digcards discards. Team One]

Definition of Done:
- The game does not crash atter discard

Cards-174 27 crashes the U=zer Story: 4 Done 15 3% 2.95 Bug arxiznor
game when dealt 27 crashes the game when dealt. [Sample
Team Ong]

Crefinition of Done:
- 27 (2 of spades) does not crash the game

Example of module within the Web Report

The Basic and Enhanced Burndown modules provide the same view as the standard options
found within the Burndown Charts menu itself. Once you have selected your options, you can
hit the “Preview” option to view the report before completing it.
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-'When a hand beoins the nlaver to the eft ofthe Small Blind Plaver for 2 olavers to the lefto

Enhanced Burndown Chart

From Releases: Release 1.0 - Done and placed on bottormn to be out of the way, Release 1.1 Texas Holdemn and 5 card Stud

Therne filter: Mo Theme filter applied.

Sample Product Enhanced Product Burndown

Effort units: Story Points(1-10)

7

Sprint

13

| Effort remaining Backlog w/ unestimated items —— Best Fit= 44 Story Points{1-10) = Wok addedfremoved == New baseline

Example of an Enhanced Burndown below a PBI module

The Current Sprint Tasks module will allow you to display the current Tasks for one or more
teams. You may choose the attributes of Tasks to display.

‘D Specify Module: Tasks - Product: Sample Product

Specify the Task attributes to be displayed in this Module.

[ Estimated Haurs Remaining

[ status

Task Attributes: Teams Included:
Display the Following Task information Select which Teams' Tasks should be
in this Module: included in this Maodule:
[ Check al
[] 5ample Team Gne
[] 5ample Team Twao
[] Task Description
[ Point: Person

o] %

Cancel

Current Task Sprint Options
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Current Sprint Task Data

For Teams: Sample Team One, Sample Team Twao
Sprint: 7/5/2007 - 7/19/2007; Team: Sample Team One ki
Task Title Task Description Point Person Est. Status

Farent PBI: {Cards-T4) Customizable Card Backs - PMNG

hock up LI (unspecified) i} Mot Started

Cwmelementut @nspectied 0 NotStared
 Autorate Inteoration Test Automate an integration est toverty hatts is ke, @nspectied 0 NotStarted
CUsermcceptanceTests Gnspecfes 0 NotStared

Farent PBI: {Cards-208) Update Data During Import

Mock up LI funspecified) 0 Mot Started

wmplementut (nspectfied) 0 NotStarted
 Aornats Infegration Test  Automate an integration festlo verlythattis s Bred. (nspectfied) 0 NotStarted
UsermscepancaTests T (nspecfied) 0 NotStarted

Farent PBI: {Cards-207) Anonymous Bug Refresh

hock up LI (unspecified) i} Mot Started

Example of Current Sprint Data for a Sprint about to start

The Sprint Burndown module enables users to view the current Sprint Burndown chart or charts
from the team, or teams you select. As with the Basic and Enhanced Burndowns, a preview may
be viewed prior to saving the module.
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Check all Team: Sample Team One Sprint: 7/5/2007 - 7/19/2007
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Sprint Burndown Options, with the Preview button selected
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The last module is Team Impediments. Here, a user may select either all active teams or a
customized selection of specific teams . Additionally, users also have the option of showing
resolved impediments.

22 Specify Module: Impediments - Product: Sample Pro...

Teams

Specify Teams whose Impediments are ko be displayed.

(=) Al active Teams
Show Impediments for all Teams working on the Product
at the time the report is accessed

() Filter by Team
Show Impediments For only the Following Teams (when active and
assigned ko the Product)

ShowiHide resolved

[ 5how resalved Impediments

Impediment Options

Impediments

For Teams: All active Teams

Shown: Unresolved and resolved
Team: Sample Team One

Entered Modified Title Description Resolved Reporter

202507 ME/0E Cut of Coffee The coffee is gonell Buck Cwwens (bowens)
Impediment Report

Once you have selected your modules and arranged them in the desired order, you can name
your report and save it. Saving the report will generate a Web Report URL, which can then be
provided to anyone you wish to access the report. Remember, this report will update itself
dynamically; no updating is necessary unless you wish to rearrange the layout or change visible
attributes.

Can I Link to the Images Directly?
Images within Web Reports can be referenced by its URL. Right-click on an image within a Web

Report and select "Copy Image Location," then you may embed these images into your own
HTML pages to include up-to-date charts.
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What's the Security Model for Web Reports?

The URL of a published report is not visible to any other users in ScrumWorks. Web Reports
security is based on the URL and is contingent upon:

1) knowledge of the Web Report URL; and

2) access to the server that hosts your installation of ScrumWorks Pro
The value of this feature is that it allows stakeholders and managers, who don’t need to work
with the data, to conveniently access reports. This way, they do not need to purchase a user
license.



